In search of Responsible Excellence
How Corporate Social Responsibility stimulates innovation and creates value
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Value creation — difficulties and evidence
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Switch 36% of

GLS to CFLs saves
1% of Europe'’s
total electricity

consumption...

Source: European Lamp Companies Federation
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Fluorescent tubes

High Intensity Discharge - HID
Compact Fluorescent - CFL

? Light bulb type Energy saver Normal
e Power rating in watts 20

100
Service life in hours 12 000 1000
Unit purchase price in € 12.70 0,50
Electricity price €/kwh 0.154 0.154
WHAT
IS YOUR
MARKETING STRATEGY?
Share of European market in % 6 66

ﬁ Provide & inform consumer choice
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ﬁ Provide & inform consumer choice
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Life cyclelcost
advantages

Results per capita

A detergent industry initiative from 1996 to 2001:
Washright (targey
Energy
\ -6.3% (- 5%)
fabs Detergent
-7.9% (- 10%)

- 16% per wash
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Poorly degradable ingredients

- 23% (- 10%)
Packaging
-6.7% (- 10%)

o

&

(i < v
Changing ithe Ward We mo/

Mobility solutions

J J J
!OOO produced

4.21gas & 104 g CO,/km

60 000 customers

© Claude Fussler
claude@fussler.org



In search of Responsible Excellence
How Corporate Social Responsibility stimulates innovation and creates value

Low energy lighting,
Hybrid cars, mobility systems,

Green tyres,
Biopolymers,

Fair trade coffee and textiles,
Low energy housing,
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Many others...

Can only succeed in the right

market framework

How eco-efficiency supports
a competitive economy.

Ex: Sevmomic )
EU Lisbon process 4
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Number of
companies

Total Dow Jones Industrial 2500

Sustainable Asset Management
Corporate Sustainability Assessment
www.sustainability-index.com

Detailed evaluation

Dow Jones Sustainability Index
best 10% by industry sector market capitalisation

i

ing a difference

% of group
Suppliers guidelines — Human Rights

Environment

Labor Practices

Policy on impacts of products and services

Measure customers’ satisfaction

Projects with external stakeholders

Higher employee satisfaction

>90% of employees get job training

Publish certified SD report

Publish corporate environmental targets
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3-Years Performance Global Compact Signatories 76 Performance
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Source: The Sustainability Advantage; Bob Willard; www.newsociety.com

Easier hiring of the best talent

Higher retention of top talent

Increased employee productivity

Reduced expenses for manufacturing

Reduced expenses at commercial sites

. Increased revenue/market share

N o g 0 Dd PR

. Reduced risk, easier financing
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Source: SustainAbility; London, UK
Sustainability factors
Human resources management
Stakeholder engagement
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